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Lyons Township High School District 204 

School District Goals for 2019-2021 
 

Goal I: Improve the Academic Achievement of All Students 

 

Objective 1: Monitor, evaluate and revise structured supports for students to ensure that the 

supports continue to assist students in their learning. 

  

 Objective 2: Improve standardized test scores annually (ACT/SAT/PSAT/AP). 

 

Objective 3: Encourage all students to complete at least one AP class prior to graduation. 

 

Objective 4: Ensure that LT’s curricular offerings are designed to prepare all students for college 

and career readiness upon graduation.  

 

Objective 5: Expand the work of the Equity and Achievement Team and increase access to, 

enrollment and success in level IV and V classes for minority and FRL students.  

 

Objective 6: Provide a Guaranteed and Viable Curriculum by developing curriculum maps for 

all courses by the fall of 2020. Curriculum maps will align course content to state and national 

standards and ensure all essential skills and outcomes are measured by formative and summative 

assessments. 

 

Objective 7: Develop an updated Technology Plan by the fall of 2020 to coordinate technology 

resources and set a vision for instructional technology investment. 

 

Objective 8: Provide school-wide and targeted professional development that focus on 

maximizing student growth and skill attainment. 

 

Goal II: Provide a Safe and Supportive School Climate   

 

Objective 1: Implement programs to assist students, staff and parents with mental health and 

social emotional issues to help reduce student stress and maintain a healthy learning 

environment. 

 

Objective 2: Educate students, staff and parents on mental health, teen drug and alcohol use and 

social emotional supports.  

 

Objective 3: Work with local officials to ensure the District’s protocols maximize school safety, 

are consistent with current research and supported by local law enforcement officials. 

 

Objective 4: Maintain an environment that does not tolerate bullying in any form by any person. 

 

Goal III: Enhance Student Engagement Outside of the Classroom 

 

Objective: Beginning in the fall of 2019, refine and implement specific strategies designed to 

annually increase the number of LT students involved in at least one co-curricular activity. 

 



Adopted January 22, 2019 

 

Goal IV: Improve Communication with All District Stakeholders 

 

Objective 1: By the fall of 2019, increase the District’s social media presence to improve 

communication with parents, students, staff and community.  

 

Objective 2: In response to results of the web survey and feedback from our communities, refine 

the District’s website to improve navigation and search functionality.  

 

Objective 3: Continue to work to make all web content accessible to meet the requirements of 

the U.S. Department of Education Office for Civil Rights web accessibility.  

 

Goal V: Maintain a Healthy Financial Position for the District 

 

Objective 1: Continue to implement sound fiscal practices to ensure healthy fund balances and a 

balanced operating budget on an annual basis. 

 

Objective 2: Ensure the District is prepared for changes in the state funding formula and other 

areas that may impact local funding of education. 

 

  

 

 


